
 

Performance Management - 
How to manage performance effectively in a distributed/remote team : 

 
Let’s face it. Managing performance remotely adds another dimension and complexity to you as a 
leader. As we navigate through this current situation, some of your team members will naturally adapt 
to remote working environments easier than others. While others may find the adjustment to working 
remotely more challenging. This subsequently may have an impact on their performance.  
 
In addition to navigating through unfamiliar territories, you may also be managing performance of a 
team member who was already underperforming before working remotely began. 
 
Top tips for remote performance management: 
 

1. Ask each of your team members what their working conditions are. Is this working for them? If 
not, what are the other options?  
 

2. Ensure you communicate regularly - How often are your 1-1 catch up meetings with your team? 
Now more than ever, this cadence needs to be regular - we recommend weekly 1-1s with each 
of your team particularly as we work remotely.  Don’t forget to check out our information on 
communication and our remote working cheat sheet on communication from last Month’s 
Manager Toolbox. 
 

3. Set performance expectations - While these may need to be slightly adjusted in light of the 
current situation, it is still worthwhile to set KPIs/Objectives and to highlight what the 
expectations are of the role.  
 

4. Check in randomly (and not in a micromanager way!) – Remember, during this time it’s not all 
about performance. If someone who is normally a strong performer and you have noticed a dip 
– check in and ask how they are. We are all human beings behind our careers, jobs and 
performance! 
 

5. Reward & recognition - It’s time to think outside the box on how you can recognise and reward 
your team for their performance. Unsure of where to start? Ask your team what works for them, 
as individuals and as a team!  

 
 


